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4. The ADKAR model and important roles

5. Lessons learned
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GNT Organization

Change Advisory Board



Since our foundation in 1978
Mission to create plant-based 
ingredients to drive a healthier 
future for people and planet

Now
Top 3 global color supplier with 
turnover of > €200 million

Our future
Growth per year on average > 10%
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Global market leader in 
sustainable, plant-based colors

GNT Group

Your partner



Worldwide coverage to meet regional needs

Confidential  | EXBERRY.COM 5

Sales and application offices: 
Europe:

● France

● Germany

● Italy

● Poland

● Spain

● UK

Americas:

● USA

● Mexico

Asia:

● Singapore

Middle East:

● UAE

Distributors and agents:
● Australia

● Balkans, Kazakhstan, 

Uzbekistan

● Brazil

● Chile

● China

● Colombia

● Hungary

● Scandinavia

● Slovenia

● South Africa

● South Korea

● Taiwan

● Thailand

● Ukraine

● Vietnam

● India

● Indonesia

● Israel

● Japan

● Malaysia

● New Zealand

● Peru

● Romania

HQ and production facilities:

GNT Group B.V.

Headquarters

Mierlo, NL

GNT Deutschland GmbH

Production

Heinsberg, DE

GNT USA LLC

Production, 

Customer experience center

Dallas, North Carolina, USA

GNT International B.V.

Production

Mierlo, NL

Production facilities

Sales and application

Distributors and agents



Vibrancy
Competitive product portfolio 
covering all shades of the rainbow
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Product labelling
Clean and simple labelling to 
maximize consumer acceptance

Versatile solutions
Formats available to suit 
all types of application

Certified
Non-GMO, Vegan, Halal/Kosher 
and Organic range available

products are made from 
fruits, vegetables & plants

EXBERRY®



EXBERRY® Process
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Farmers

Fruit, vegetables and
edible plants

ProductionApplication support

Colorful food

PLANT-BASED 
SINCE 1978

Seeds

Coloring Foods



Chameleon program
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Building the foundation for our future growth
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Why Change Management?

IT Change Management



Why change management?
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Kubler – Ross model



Why change management?
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John Fisher change model



Why change management?
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With change management

Without change management



Why change management?
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Instead of

Lower Return 
of Investment

History of 
failed changes

Unachieved 
improvement

Not what expected/ 
hoped for
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Prosci Methodology

IT Change Management



The People side of Change
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Project Change Triangle (PCT model)
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A reason for change
Defined benefits and objectives

Units of measure

Governance and direction
Decisions and actions

Technical side
Time, cost, scope

Design, develop, deliver

People side
Individual and organizational

Engage, adopt, use



Project health assessment
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The ADKAR model and important roles



The ADKAR model
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Set up ADKAR model
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ADKAR element Definition What you hear Triggers for building

Awareness Of the need for change “I understand why…”
Why?
Why now?
What if we don’t?

Desire
To participate and 
support the change

“I have decided to…”
WIIFM
Personal motivators
Organizational motivators

Knowledge On how to change “I know how to…”
Within context (after A&D)
Need to know during
Need to know after

Ability
To implement required 
skills and behaviors

“I am able to…”
Size of the K-A gaps
Barriers/capacity
Practice/coaching

Reinforcement To sustain the change “I will continue to…”
Mechanisms
Measurements
Sustainment



Most important roles within Change Management
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Tracking change impact
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Tracking change impact
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Integration with Chameleon program
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Initiation Analysis Deployment SupportConfiguration

SIM1 SIM2 SIM3

A D K A R
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Lessons learned

IT Change Management



The People Side of Change - Tops

Structured way 

of change 

management 



The People Side of Change - Tips
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Questions?
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Thanks for your attention
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