
Welcome!



Networking time!



Feedback last session here

Meet the AlisQI team!



Agenda

12:00-13:00 Networking lunch

13:00-13:30 Welcome and company update by Otto

13:30-14:00 AI for Quality management - beyond the hype by Gerben 

14:00-14:30 Coffee break – network and chat at the demo booths 

14:30-15:00 The People Side of Change – Patrik Bierens, GNT International 

15:00-15:30 The Road to QA Ownership – Iris Pierik, Cosun Beet Company

15:30-16:00 Coffee break – network and chat at the demo booths

16:00-16:30 AlisQI roadmap by Gerben

16:30-16:45 Closing by Otto

16:45-18:00 Drinks and networking
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AlisQI continued 
growth

Revenue growth 30%

Team expandìng

 Overall from 23 to 30

 US team from 3 to 5



Our customer 
base continues to 
expand



Gartner: Voice of the 
Customer for Quality 
Management System 
Software

• Highest ‘Willingness to recommend’ 
• Best ‘Support Experience’
• Top ‘Product Capabilities’



Customer Support

• Do we understand your needs?

• Are we helping well enough?

Do we understand your needs: Tickets by category

Are we helping well enough: Customer Effort Score



Our product keeps 
getting better

32 product 
announcements since 
last customer day



Annual
security 
assessment

Penetration test



Availability
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Uptime

Average SLA Target

Uptime 95% 99% 99.5%
(SLA)

99.9% 99.95%
(target)

99.99%

Downtime
per month

36 hr 7.20 hr 3.60 hr 43.2 min 21.56 min 4.32 min



Change

Today’s theme



Climate Technology

Geo-political
Economy

Social

Change comes in many shapes and sizes

Quality



Change is the only constant

“The only constant is change”
Heraclithus



• How technology can 
drive change or 
help adjust to change

• How Quality can drive 
change

• Patrick Bierens
• Iris Pierik

And change is an 
opportunity!



1992



2005



2010



We overestimate the speed of change 
and underestimate its impact



Three breakthroughs







AI for the sake of marketing value



Focus on the 
destination, not 
on how to get 
there.



Meet your 
Smart Quality assistant

I can assist you with:

• Creating analysis sets

• Analyzing data

• Generating charts and reports

• Writing expressions

• Defining CAPA actions

• Scheduling recurring events



Demos of use cases





Forecasting and prediction Auto scheduling tasks
Respond to events with 

possible causes
Process

Quality control
Creating work instructions

Generate best practices micro 
learning

From data in your system 
towards prediction

Sorting products based on 
data

Flowchart processes All the stuff i don't want to do Autogenerating reports. Integrations

Forecasting
Advising directly based on 

history data.

Help on building the data 
model taking in consideration 

the client variables and 
requirements

Workflow implementation
Forecasting & Prediction 
Transfer and Import Data

Can it predict where failure 
will occur

Using spc on different 
productbatches to prioritize 

actions to be taken on quality
management of change Pattern finding Making working instructions Flowcharts process

Find relations in data that are 
not yet found. For example 
one thing has a relation to 

another.

Based on data propose who to 
work with on a project. Take 

in account proven knowledge, 
available time etc. Probably 
illegal with privacy concerns.

Reoccuring quality issues 
triggers

Knowledge testing Data protection, security security
Losing expertise, frowing 

reliant on AI to perform basic 
tasks.

Too quick action, w/o 
understanding data



AI maturity 
journey





Privacy IP Security Security on data Data security IP Being replaced

Wrong interpretation Breach of confidentiality Security Mistakes Governance IP API call limit (30/min)

People not checking the 
results.

Data security Interpretation Loss of skill
Trustworthy 
informations

Losing control and 
knowhow of the qc 

proces. Being compeltely 
dependatn on ao

The truth

Losing responsibility Data trustability Quality of the used data Data security Privacy To assume it is right
Using incorrect data 

sources

Incorrect data without 
knowing it

Too much dependance 
on a single tool

Security
Collegues whi have no 

clue what effictive 
promts to use

Betrouwbaarheid Het wrong data
Wrong and discusable 

output

Knowledge drain
Not using it right or with 

the wrong data.
Security Reliability of data



Three breakthroughs





Let’s 
team up!
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Increased 
risk appetite



Efficiency is out, 
flexibility is in: 
new strategy for 
volatile times



G ROWI N G  C O LO RS

The People Side of Change
Patrik Bierens, GNT International b.v.



G R OW I N G  C OL O R S

Agenda

1. GNT Organization

2. Why Change Management?

3. Prosci methodology introduction

4. The ADKAR model and important roles

5. Lessons learned

40IT Change Management



G R OW I N G  C OL O R S

41

GNT Organization

Change Advisory Board



Since our foundation in 1978
Mission to create plant-based 
ingredients to drive a healthier 
future for people and planet

Now
Top 3 global color supplier with 
turnover of > €200 million

Our future
Growth per year on average > 10%
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Global market leader in 
sustainable, plant-based colors

GNT Group

Your partner



Worldwide coverage to meet regional needs

Confidential  | EXBERRY.COM 43

Sales and application offices: 
Europe:

● France

● Germany

● Italy

● Poland

● Spain

● UK

Americas:

● USA

● Mexico

Asia:

● Singapore

Middle East:

● UAE

Distributors and agents:
● Australia

● Balkans, Kazakhstan, 

Uzbekistan

● Brazil

● Chile

● China

● Colombia

● Hungary

● Scandinavia

● Slovenia

● South Africa

● South Korea

● Taiwan

● Thailand

● Ukraine

● Vietnam

● India

● Indonesia

● Israel

● Japan

● Malaysia

● New Zealand

● Peru

● Romania

HQ and production facilities:

GNT Group B.V.

Headquarters

Mierlo, NL

GNT Deutschland GmbH

Production

Heinsberg, DE

GNT USA LLC

Production, 

Customer experience center

Dallas, North Carolina, USA

GNT International B.V.

Production

Mierlo, NL

Production facilities

Sales and application

Distributors and agents



Vibrancy
Competitive product portfolio 
covering all shades of the rainbow
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Product labelling
Clean and simple labelling to 
maximize consumer acceptance

Versatile solutions
Formats available to suit 
all types of application

Certified
Non-GMO, Vegan, Halal/Kosher 
and Organic range available

products are made from 
fruits, vegetables & plants

EXBERRY®



EXBERRY® Process
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Farmers

Fruit, vegetables and
edible plants

ProductionApplication support

Colorful food

PLANT-BASED 
SINCE 1978

Seeds

Coloring Foods



Chameleon program
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Building the foundation for our future growth



G R OW I N G  C OL O R S

47

Why Change Management?

IT Change Management



Why change management?

48
Kubler – Ross model



Why change management?

49
John Fisher change model



Why change management?

50

With change management

Without change management



Why change management?
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Instead of

Lower Return 
of Investment

History of 
failed changes

Unachieved 
improvement

Not what expected/ 
hoped for



G R OW I N G  C OL O R S
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Prosci Methodology

IT Change Management



The People side of Change

53



Project Change Triangle (PCT model)
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A reason for change
Defined benefits and objectives

Units of measure

Governance and direction
Decisions and actions

Technical side
Time, cost, scope

Design, develop, deliver

People side
Individual and organizational

Engage, adopt, use



Project health assessment
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G R OW I N G  C OL O R S

56

The ADKAR model and important roles



The ADKAR model

57



Set up ADKAR model
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ADKAR element Definition What you hear Triggers for building

Awareness Of the need for change “I understand why…”
Why?
Why now?
What if we don’t?

Desire
To participate and 
support the change

“I have decided to…”
WIIFM
Personal motivators
Organizational motivators

Knowledge On how to change “I know how to…”
Within context (after A&D)
Need to know during
Need to know after

Ability
To implement required 
skills and behaviors

“I am able to…”
Size of the K-A gaps
Barriers/capacity
Practice/coaching

Reinforcement To sustain the change “I will continue to…”
Mechanisms
Measurements
Sustainment



Most important roles within Change Management
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Tracking change impact

60



Tracking change impact

61



Integration with Chameleon program
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Initiation Analysis Deployment SupportConfiguration

SIM1 SIM2 SIM3

A D K A R



G R OW I N G  C OL O R S
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Lessons learned

IT Change Management



The People Side of Change - Tops

Structured way 

of change 

management 



The People Side of Change - Tips



G R OW I N G  C OL O R S
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Questions?



G R OW I N G  C OL O R S
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Thanks for your attention
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March 25, 2025

The Road to QA 
Ownership

Iris Pierik-Camp

QA Manager

Cosun Beet Company



About Iris Pierik - Camp
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1999 Wageningen University

o Major Food Technology – Process

Design

o Minor Operational Research & 

Logistics

2006-2016 Unilever

o Process Improvement

o Planning, Master Data 

Management

o Factory Implementation
Managment2016 – 2025 Cosun Beet Company

o Supplier Quality

o Quality Improvement

o General Quality Management

Characteristics:

o Openness to

Change 

o Drive to Improve

o Bridge Builder



71

Introduction

Cosun Beet 
Company



72



73
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Road to QA Ownership

➢ Continuous Improvement

➢ Food Safety & Quality Culture



Road to Quality Ownership
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Change #1: Linking Pin

Change #2: Customer Centric 

Change #3: Communication



76

Linking Pin Organisation
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Customer centric organisation



Communication
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Management

➢ KPI Dashboard

➢ Intensify Quality updates

➢ (Total) Cost of Quality 



Communication
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Shopfloor

➢ One Point Lessons

➢ Quality Days



Lessons learned
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➢ Change an organisation takes time, be patient

➢ Be bold: invite yourself to Management Meetings

➢ Translate bad Quality in monetary values

➢ Take the lead in business processes

➢ Repeat, Repeat, Repeat, Repeat
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Product update
What’s done, what’s new and what’s next?



Thanks for 
your input!
whatsnew.alisqi.com

300+
Feature requests

800+
Feature upvotes

7k+
Engaged users

65k+
Unique views

../whatsnew.alisqi.com


57 ratings



• Toolkit is great, but hard to 
understand what we solve.

• You don’t want to buy 
tools. You want your 
problems solved.

• We have a lot of domain 
knowledge and best 
practices

Tools vs Solutions



Solvers

A productized solution to a 
common business process.

In AlisQI
A combination of features, templates and 
configuration to solve Quality Management 
challenges.

Examples

• Product Quality Control

• Document Control

• Complaint Management

• Supplier onboarding

• Audit management







Quality 
Intelligence 
maturity model

• Self assessment

• Expose weaknesses

• Determine priorities

• Map your journey to maturity



Quality maturity journey

Quality Control • Product Quality Control
• Process Quality Control

• Statistical Process Control
• Internal & external 

reporting

• E2E Traceability
• Equip. & calibration mgmt

Documentation • Quality Manual • Process Visualization
• Document Control
• Training

Continuous 
Improvement

• Deviation Management
• Complaint Management

• CAPA & RCA
• Audit Management

• Risk Management
• Management of Change

Environment, 
Health & Safety

• Incident Management
• EHS Operations
• Internal & external 

reporting

• Audit Management
• Risk & Compliance

Supplier Quality • Incoming goods inspection • Supplier deviation handling
• Supplier onboarding
• Supplier performance 

evaluation

Basic Advanced Enterprise



Benefits for 
customers

1. Better problem-solution fit

2. Manage change carefully

3. Grow in your own pace and 
direction



Roadmap planning 2025

Continuous 
Improvement

Environment, 
Health & Safety

DocumentationQuality Control Supplier Quality

Q2 Q1Q3 (Q4)



Recent 
Highlights



Recent 
Highlights



We’re launching 
something new



Notes



COA Parsing



What’s next?
Documentation



Document 
Lifecycle



Approval 
flows for 
New and Retired 
documents



Read & 
Understand 
confirmations



Document 
Registry
usability 
improvements



Legacy 
customization 
phase out

• Replace with standard 
solutions

• Benefits
• Continuous development
• Better performance
• Better support
• Maintain and adapt yourself

• Reach out to customers 1:1



Exciting 
times 
ahead!
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