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About Iris Pierik - Camp
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1999 Wageningen University

o Major Food Technology – Process

Design

o Minor Operational Research & 

Logistics

2006-2016 Unilever

o Process Improvement

o Planning, Master Data 

Management

o Factory Implementation

Managment2016 – 2025 Cosun Beet Company

o Supplier Quality

o Quality Improvement

o General Quality Management

Characteristics:

o Openness to

Change 

o Drive to Improve

o Bridge Builder
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Introduction

Cosun Beet 
Company
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Road to QA Ownership

➢ Continuous Improvement

➢ Food Safety & Quality Culture



Road to Quality Ownership
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Change #1: Linking Pin

Change #2: Customer Centric 

Change #3: Communication
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Linking Pin Organisation
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Customer centric organisation



Communication
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Management

➢ KPI Dashboard

➢ Intensify Quality updates

➢ (Total) Cost of Quality 



Communication
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Shopfloor

➢ One Point Lessons

➢ Quality Days



Lessons learned
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➢ Change an organisation takes time, be patient

➢ Be bold: invite yourself to Management Meetings

➢ Translate bad Quality in monetary values

➢ Take the lead in business processes

➢ Repeat, Repeat, Repeat, Repeat
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